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SMART BY DAY. SECURE BY NIGHT.

Construction Site Security
Readiness Checklist
Florida's construction boom presents significant opportunities, but rapid growth can
also create challenges. Proper site preparation helps reduce delays, protect valuable
assets, improve safety, and keep projects on schedule from day one.

Follow the pre-construction checklist below to ensure you are ready and fully
protected for when your project starts:

Site Setup

Site boundaries clearly identified

Access points designated and controlled

Signage installed and visible

Site layout and logistics plan completed

Security Preparation

Security risks assessed

Equipment and material storage areas designated

Monitoring and surveillance measures planned

Incident response procedures established
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Asset Protection

High-value equipment inventory completed

Fuel and material storage secured

Delivery schedules coordinated

Contractor access procedures documented

Weather and Environmental Planning

Severe weather response plan in place

Hurricane season considerations reviewed

Drainage and flood risks assessed

Emergency contact information distributed

Environmental monitoring tools acquired

Workforce and Operations

Contractor onboarding completed

Site rules communicated

Health and safety procedures established, e.g. PPE monitoring

Inspection schedules and/or AI-detection technology implemented
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Project Oversight

Reporting procedures defined

Stakeholder communication plan established

Site monitoring responsibilities assigned

Regular security reviews scheduled
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