SMART BY DAY. SECURE BY NIGHT.

How to Secure Large-Scale
Construction Projects: Building a

Layered Security Strategy

Large construction projects create security challenges that change throughout the
build. As site layouts evolve, subcontractors move between work zones, and valuable
equipment is delivered, security strategies must adapt alongside them.

A layered approach combines physical security, mobile surveillance, Al-powered
monitoring, and real-time reporting to provide continuous protection across the

entire project lifecycle.

The Six Layers of Construction Security

Perimeter Protection
Access Control
Mobile Surveillance
Al Detection

Live Monitoring

Cloud Reporting and Site Intelligence
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Layer 1: Perimater Protection

Purpose: Establish the first line of defense around the jobsite.

Protects against: Typical Solutions:

I Trespassing 3P Fencing/Gates
I Opportunistic theft I Mobile surveillance
I Venhicle intrusion 3 Lighting

I Unauthorized site access I Clearsite signage

Layer 2: Access Control
Purpose: Control who enters the site and when.

Protects against: Typical Solutions:

LPR (License Plate Recognition)

ID badges

I Unauthorized personnel

2 Unapproved vehicles

I Contractor accountability gaps
I Access disputes

Keycard access

Entry logging
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Layer 3: Mobile Surveillance

Purpose: Provide flexible security coverage that moves as the project evolves.

Protects against: Typical Solutions:

I Perimeter blind spots I Solar Surveillance Trailers

I Equipment theft I Pole Cameras

I Material theft I Temporary surveillance systems
I Changing site layouts

Layer 4: Al Detection

Purpose: Automatically identify potential threats before they escalate.

Protects against: Typical Solutions:

I After-hours intrusions I Intrusion Detection

2 Fire and smoke I AlVideo Analytics

I Unauthorized activity I Fire and Smoke Detection
I High-risk zone breaches I Intelligent alerting
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Layer 5: Live Monitoring

Purpose: Ensure every alert is verified and acted upon.

Protects against: Typical Solutions:

I False alarms I 24/7 Remote Monitoring
I Delayed responses I Live audio intervention
B Escalating incidents I Police escalation

I Verified alarm response

Layer 6: Cloud Reporting and Site Intelligence

Purpose: Gain complete project visibility and a documented security record.

Protects against: Typical Solutions:

I Poor incident documentation I Cloud-based management platform
F» Compliance gaps I Timestamped activity logs

I Insurance disputes I Incident reporting

I Limited operational visibility I Multi-site dashboards
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